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InspireNet Vision 

 

A vibrant and interactive network of 

individuals and organizations working 

collaboratively to advance and use 

research and knowledge to improve 

nursing health services in 

British Columbia  
  



Mission: 

      Build Collaborative Advantage 

  

 [ 

From this 

To this 

Provide venue for 
collaborative leadership 

- Link people 
- Animate discussion 
- Spark innovation 

- Combine knowledge in 
novel ways 
- Benefit from collective 
wisdom & expertise  



Goals: By 2013é  

Increased research capacity 

Coordinated approach to planning / 
priority setting 

Strategic nursing / interprofessional 
partnerships 

Care delivery innovation 

Sustainability Plan 



       To accomplish goals: 

InspireNet had to become virtual  

 

ÅMake full use of social networking 

and 

ÅWeb 2.0 capabilities for bringing 

people together 



ǅ Prince George 

ǅ Kelowna 

Health Authorities: 

Ç  5 Regional 

Ç  1 Provincial 

Ç  1 First Nations Health Council 

Regulated nurses working in BC:   

38,746 (RN, RPN, LPN)  

Source:  CIHI 2008 

British Columbia - Context 

Academic Institutions: 

Ç  4 Research Universities 

Ç 10 New Universities & Institutes 

Ç 11 Colleges 

 

Government: 

Ç Ministry of Advanced Education & 

Labour Market Development 

Ç Ministry of Health Services 

 
ǅ Victoria 
ǅ Vancouver 

Nursing Organizations: 

Ç Regulatory Bodies 

Ç BC Nurses Union 

Ç Association of Registered 

Nurses of  BC (ARNBC) 

 

Michael Smith Foundation for        

Health Research 



      Social Media and Web 2.0 

ÅElectronic forms of media  

ÅSupport ómany-to-manyô 

communications  

ÅWeb 2.0 as a term indicates the 

evolution of www from static to active 

pages  

ÅProvides opportunities for people to 

meet virtually and provide ability for 

collaboration  

 



      Social Media &  

Web 2.0 in Healthcare   

Growing body of research: 

ÅBeginning with information on how 

individuals use technologies to 

support self-management of their own 

health 

ÅNew area of research is emerging at 

the intersection of social media, Web 

2.0 and health professional practice   



Review of literature  

Social media applications as teaching 

tools to increase knowledge and skill 

level of nurses and professionals  

ÅEstablishing mentoring relationships 

ÅBuilding best practices  

ÅSupporting currency in practice  



   Social mediaôs impact  

on healthcare 

ÅñNew Ageò primary care: provider and 

patient connected electronically 

ÅOnline support groups 

ÅTracking spread of epidemics and 

public reaction 

ÅMedical blogs 

ÅJournal clubs for students  



      Professional organizations  

Use social media to 

ÅBroaden their scope 

ÅIncrease member participation 

ÅSustain membership  

 



       Communities of Practice  

ÅInfluenced by social learning theory  

ïLearning takes place within a social 

environment (learning community) 

ÅPeople form groups when they share 

a passion for something  

ÅCoP take time to develop  

 



Definition of CoPs  

ógroups of people who share a concern, 

a set of problems, or a passion about a 

topic, and who deepen their knowledge 

and expertise in this area by interacting 

on an ongoing basisô  
(Wenger, et al, 2001)  



    CoP Life Cycle Phases  

ÅPotential  

 

ÅCoalescing 

  

ÅMaturing  

 

ÅStewardship 

 

ÅTransformation 

ÅInformal network, 
develops focus  

ÅEstablishes value of 
knowledge sharing 
and support  

ÅClarifies focus and is 
actively working  

ÅSustains momentum; 
attains cutting edge 

ÅWork and specific 
contributions are 
done   



Electronic         

     Communities of Practice 

ÅEmerged through the use of 

information technologies that could 

connect people virtually 

ÅeCoPs 



   Factors that support 

 eCoPs 

ÅVoluntary involvement 

ÅSelf-organization 

ÅDistributed leadership 

ÅTransparency  

ÅShared identity  

ÅAccessibility  



eCoP membership 

ÅActive core members  

ÅñLegitimate peripheralsò 


